UUCC
Board of Stewards Meeting

Wednesday, August 8, 2007

	Attending
	Deb Downing, Lisa Furr, Montana Higgins, Diane Pominski, Jeff Walker

	Centering
	Lisa lit the chalice while Deb gave the reading.  Jeff read our Board Covenant.  We all did a check-in.

	Minutes
	· The 7/17 minutes were approved as amended.
· The 7/28 minutes were approved.

	Updates
	· Staff:  Carol needs some guidance in managing her time, but we want to be sensitive to keeping her happy through this transition.  We will make sure there is an appropriate Job Description.  She has asked for vacation during the last two weeks of September.            Beth seems to be on track.  We should consider including her in the Leadership Council training.
· UUA:  Deb and Annette have exchanged voicemail messages, but we don’t feel an urgency to talk with her right now.  We do want to ask her to talk with the Board about Nancy’s departure and the circumstances around it.  We also want to be clear on who the minister reports to (UUA or the Board).

· Committee chairs:  All of the OC chairs have been filled but Building and Grounds; Worship has planned the September services, and has tentative plans through October; as John was out of town, we didn’t get a report on the LC.

· Pastoral care:  We have confirmed that Susan will continue to serve through 9/30, when Cathie will pick up the care.  We recognize that there may be people who are uncomfortable with lay people providing that care.  In our meeting on Sunday we will stress the qualifications of Susan and Cathie, and also look to an alternative at First Church.  Montana will contact the two people she knows with concerns, to re-assure them of the expertise of our minister-members.
· Calls to new members:  Most calls went fine.  The few items that came out were (1) disappointment that the women’s circle is also discontinued [John should follow up with Brian about that]; (2) Louise Mitchell will handle the Chalice Lighters program.  We need to bring it to the attention of the congregation; (3) concern was expressed about our having had five ministers [We will explain the situation in Sunday’s meeting].

· Interim Application:  Since we want experience in our Interim Minister, and want them with us for up to two years, we decided to offer the same salary we’ve paid Nancy.  Diane will finish the application and send it off.

· Attrition driver survey:  The Committee on Ministry will work on the survey questions.

· Chalice Challenge:  $5400 in total was raised.

· September Leadership retreat:  The dates are Friday 9/7 6-9pm, and Saturday 9/8 10am to 4:30 pm.  Elaine Kiziah will make the announcements.

	One/Two Services
	After much discussion, and weighing the pros and cons of changing back to one service, we agreed it was in the best interest of the congregation to continue with the same schedule we have had.  We will go back to two services in September.

	Possible Contract for Transition Minister
	We agreed that this candidate has many strengths to benefit us during this transition.  Diane will advise the total pool of dollars available.  Lisa and Jeff will meet with the candidate next week, and put together 2-3 options of how we could work together.  They will e-mail us the results, and we will make the decision as soon as possible.  

	Budget Revision
	Diane will send us the budget, adjusted for the Chalice Challenge results.

	2007-08 Plan
	We agreed with Jeff’s summary of our decisions at the Retreat.  We will present it to the congregation at Sunday’s meeting.

	Preparation for Sunday
	· Agenda:  
· Introduce the Board, and describe our transition duties

· Affirm John as Leadership Chair

· Update on ministerial support and pastoral care

· Present 2007-08 Plan

· Formal meeting ends

· Rules for discussion about Nancy’s departure:

· We will only be able to present facts and answer questions

· Each person will speak from the microphone (keeping it one at a time)

· We will focus on answering questions, not trying to process the feelings

· We need brief questions, and a limited number

· Rather than repeat a rumor, ask a question to get the real answer

	Next Meeting
	Wednesday, September 19

	Adjourn
	Deb closed the meeting at 9:45 pm


Submitted by Montana Higgins, Secretary


