
UUCC
Board of Stewards Meeting

Tuesday, July 17, 2007

	Attending
	Deb Downing, John Everett, Lisa Furr, Montana Higgins, Diane Leopold, Diane Pominski, Jeff Walker

	Centering
	Deb lit the chalice and gave a reading, followed by each person doing a ‘check in’.
Deb read us her letter to the congregation, which will be in this month’s newsletter.

	Minutes
	The June minutes were approved.  Pending are the minutes from the April meeting, and the July 8 meeting.

	Congregational Meeting
	· We will have a congregational meeting on August 12, to affirm John as LC Chair.

· Following the close of that meeting, we will open for discussion about Nancy’s leaving and the future of the church.

· The letter announcing the meeting will go out this week.

	Retreat
	· Our Board Retreat will be Saturday, July 28 from 10am until 4pm

· Facilitator is Denise Rimes of First Church; Elaine Kiziah will attend as leadership consultant

· Agenda items:  team-building; transition plan; how the transition impacts the Long Range Plan; recommendations presented from the UUA; consideration of a Healthy Congregation consultant; schedule for future Board meetings

· Lunch will be pot luck

	Transition Roles
	Deb assigned specific areas of work during the transition:

· Liaison with Worship:  Lisa

· Liaison with Office/Carol:  Montana

· Liaison with Beth/RE:  Diane L.

· Interim Application:  Diane P.

· OC Chairs:  Jeff

· LC Chairs:  John

· UUA Support:  Deb

· Pastoral Care:  Kathie Stivers as of 10/1

	Financial Report
	We haven’t gotten the year-end financial report yet, but it appears we will end the year with a deficit of about $5000.

	Church Lock-Up
	We will take responsibility for locking up on Sunday for the next few weeks, then will rotate with OC and LC.

	
	

	
	

	Worship Plan
	Ali Woodworth joined us to discuss the worship plan during the transition.
· There is strong support from each member of the Worship Committee to provide for our needs for as long as it takes.

· We will balance outside speakers with lay speakers.  If we need to spend more than we have in the past for good outside speakers, we should recognize the value. 

· We should consider whether we should temporarily go back to one Sunday service.  We will involve the congregation in this thought process, so the decision can be made by the congregation.
· We will give a progress report on the transition from the pulpit each week.

	Committee on Ministry
	The CoM presented a report of their activities over the past year.  Mark Malin and Leslie Trew joined us for this discussion.
· We will contact the people who have joined the church in the past two years, to assure them of our future.

· We will contact those who have left in the past two years, to learn their reasons for leaving.

We went into Executive Session for further discussion.

	UUA Support
	Deb will follow up with Annette regarding her commitment to look for a mid-term Interim minister, and to help provide pulpit speakers.  We would like to have another meeting with her.

	Next Meeting
	We’ll next meet at the Retreat.

	Closing
	Deb closed the meeting at 10:15 pm.



                                                                          Submitted by Montana Higgins, OC Secretary

