UUCC
Board of Stewards Meeting

Saturday, July 28, 2007

	Attending
	Deb Downing, Lisa Furr, Montana Higgins, Diane Leopold, Diane Pominski, Jeff Walker

	Interim Minister Candidate
	· Deb opened the meeting by sharing with us the resume we’ve received for a potential Interim minister.  We reviewed and discussed the resume.  

· She has asked Sharon deFur, Lisa Poe, and Miles McCrimmon to interview her next Tuesday.  We will meet with her at various times on Thursday.

· Our needs in a minister:  administrative skills, pastoral care, willing to change things up – in and out of the pulpit, staff supervision, helping us work through moving forward, executive operating skills (as a director/leader), growth-oriented.

· We recognized the possibility of calling her a “transition minister” in the event we want to keep her past the “interim” phase.

	Future Board Meetings
	We will meet in August on the 8th, before changing all future meetings to the third Wednesday of each month.

	Calls
	We reviewed the list of members new to the church, and volunteered to call them to assure them of the stability of the church.

	Ex-Members
	At our next Board meeting we will formulate a plan of calling ex-members (possibly a job for the Committee on Ministry).

	Miscellaneous
	· We will give Nancy an engraved pewter cup to commemorate her time here.
· We will give Denise a Barnes & Noble gift certificate in thanks of her time with us on this retreat.

	Next Meeting
	Wednesday, August 8.


Submitted by Montana Higgins, Secretary


