UUCC
Board of Stewards Meeting

Wednesday, October 17, 2007

	Attending
	Deb Downing, John Everett, Lisa Furr, Montana Higgins, Diane Leopold, Diane Pominski, Jeff Walker, Alane Cameron Miles, Beth Clifton

	Centering
	Diane L. lit the chalice while Deb gave a reading.  John read the Board Covenant.

	Minutes
	The minutes from our September meeting were approved, with one slight change.

	Minister’s Report
	Rev. Alane summarized her report.  (It would be helpful to get a copy of her report prior to the meeting, so we can read it fully.)  In addition, she reported that our wireless service is working now.  We will continue the Association Sunday Contributions for another week.

	Contract with Rev. Alane
	The contract was approved and signed.

	Updates
	· Staff:  Alane, Diane P. and Montana will meet to discuss office staffing and supervision.  They will make a recommendation at our next meeting.

· Worship:  Beth will handle more of the Message for All Ages in the service, so she can tie it in to what will be happening in class; we have agreed to the earlier recommendation to pay higher fees to outside speakers.
· Operations:  We will advise the Canvass committee to make the decision about the canvass dates; the Green committee will handle the issue of recycling.

· Leadership:  

· We approved the concept of naming the classrooms, and sent it back to the RE committee to work out the details.

· Church night got off to a slow start, but we want to keep trying.  We will consider special dinners (ie spaghetti night from YRUU) and entertainment.

· Newcomer handout:  instead of giving out the form, John will further revise it, then provide it to the greeters and ushers, so they can tell the story to anyone who asks about the transition.

	Membership
	· As of September 30, we recorded 189 members and 40 friends.
· There were no names signed into the book from 9/05 through 10/06.  Montana will check for OOS during that time for new members, and ask Alane to look through Nancy’s files for anything that might help.

· Signatures over the past year:

· November 19, 2006

· Gail McEnroe

· Donna Duffy

· Kathy Ingram

· December 14, 2006

· Bryan Anderson

· Kate Soderman

· March 11, 2007

· Brittany Craig Rose (with Gabriel and Abigail)

· Louise Mitchell

· March 18, 2007

· Diane Christensen

· Edith M. Christensen

· Nan Ottenritter

· Rebecca Kelley

· March, 2006 (hadn’t signed the book previously)

· Diane Leopold

· Dale Leopold

· June 10, 2007

· Charlene Conrad

· Heather Lewis

· Pamela McClain

· Bonnie Hockaday-Ward

· Tara Lane

· Susan Bould

· August 5, 2007

· Robin Smith Barton
· August 26, 2007

· Gail Murphy
· Montana will ask Gail to provide attendance figures to us each month, as well.

	Music Director
	The committee has added Colleen Miller from Personnel.  They are now gathering the requirements for our future music director.

	Leadership Action Plan
	Diane P. will share the report from the Leadership Retreat with all the Board members.  We will discuss it at the November meeting.  John will talk to Louise Mitchell to see what her understanding of her role is – Denominational Affairs, or just the Chalice Lighters?

	UUA Business
	· The Transition interviews will be with Sue Sinnamon, and will include the Board, the Committee on Ministry, Elaine Kiziah, Beth Clifton, Peter deFur, and Rebecca Keller.  Deb will send out a Meeting Wizard to set the date.
· Ministerial search committee:  several people have shown interest in being on the committee.  We will alert the nominating committee that they should begin the process, and forward those names to them.  The nominating committee should give us the criteria they’ll use in selecting the members.  Lisa will let Deb know who to contact for the nominating committee.

	Committee on Ministry
	At the November meeting, we will select who to ask to be on that committee (see September minutes for criteria); Deb will ask Mark Malin to let us know who from the current CoM would be willing to continue to serve.

	Marketing Committee
	· Linktank doesn’t have their database ready to help in finding someone qualified to handle the marketing committee, so we’ll need to think of someone to recommend.  Bring names to the November meeting.
· Jeff will talk to Gail for input on whether the current newspaper ads are bringing in visitors.

	Executive Session
	The Board discussed a private matter in Executive Session.

	Next Meeting
	The next meeting is Wednesday, November 21.

	Adjourn
	Deb adjourned the meeting at 9pm.


Submitted by Montana Higgins, Secretary


