UUCC
Board of Stewards Meeting

Wednesday, November 21, 2007

	Attending
	Deb Downing, John Everett, Montana Higgins, Rev. Alane Cameron Miles, Diane Pominski

	Centering
	Diane lit the chalice while Deb gave a reading.  Montana read the Board Covenant.  We all did a check-in.

	Minutes
	With the addition of one person to the new member list, the minutes of the October meeting were approved.

	Financial Report
	Diane summarized the current Financial statement by pronouncing us “ahead of plan.”

	Minister’s Report
	Rev. Alane gave her report:
· The plans for our Christmas service are underway.

· Carol will be on medical leave from 11/29 until 1/14/08.

· We will need volunteers to fill in for her

· The Care committee will be alerted

· The Board agreed to send a card and flowers.  Alane will handle the details.

· The Message for All Ages portion of the service will be changing slightly.  Beth and Rev. Alane are working together on it.

· Rev. Alane and Elaine Kiziah are putting together a plan which will help our future Canvass chair.
· Rev. Alane and Elaine Kiziah have just been involved in a training class for a project/management program called “scrum.”  They have begun the process of implementing it, and Rev. Alane gave us a briefing on the program.  This concept makes people feel better about volunteering, because it makes them more effective, and gets to the root of any deterrents to success. 

	Pending Items
	We reviewed the list of pending items from previous meetings.  (See attached with updates.)  We will continue this – or a similar – practice in the future.

	Systems Team
	We have a committee to handle the December “sprint” (part of the scrum process), which will focus on leadership, communication and participation.  That committee consists of:  Mark Malin, John Everett, Lori Cochran, Beth Clifton, Deb Downing, Elaine Kiziah, and Rev. Alane.


	Review of Attendance Data
	We’ve gotten detail attendance information for the period from 2004 to current.  Adding just ten more people per week would make a big difference.

	Worship Committee Update
	· We will have professional ministers almost every week starting in January.

· Rev. Alane will begin changing the Sunday service, to give the minister the full 22 minutes for the sermon, plus other segments, to total +/- 35 minutes.  This will bring us in line with what most other churches do.

	Communications
	· We decided on a process for communicating with the committees and among ourselves:
· LC and OC Chairs will get monthly reports from their committee Chairs.
· An Executive Team, consisting of the LC and OC Chairs, the Board Moderator, and the Minister, will review these reports, and decide what information should be distributed.

· We will develop a process of keeping some permanent records, so we don’t have to keep re-inventing the wheel.

· The Executive Team will meet on 12/5.

· Diane Pominski will fill the OC role until we get a new person to replace Jeff Walker.

· Bob Briggs is our new computer guru.

· The people on the Communications Committee are doing a great job of their work.  Montana will report that to them.

	Board Responsibilities
	· We need to look at the Board Responsibilities, and adjust them if necessary, to fit our current structure.  We will defer that discussion until next month, when we have the full Board here. 
· We should ask the committees what they feel their responsibilities are, and how that fits into the church goals (short- and long-term).  We will put that into the January sprint.

	Membership
	· As of November 1, we have 189 members and 42 friends.  
· New members:

· October 14, 2007

· Billie Ventura

· Russ Dowling

	Next Meeting
	The next meeting is Wednesday, December 19.

	Adjourn
	Deb adjourned the meeting at 9:15pm.


Submitted by Montana Higgins, Secretary


