UUCC
Board of Stewards Meeting

Wednesday, December 19, 2007

	Attending
	Deb Downing, Lisa Furr, Montana Higgins, Rev. Alane Cameron Miles, Diane Pominski

	Centering
	Lisa lit the chalice while Deb gave a reading.  Diane read the Board Covenant.  We did a check-in.

	Minutes
	With some slight re-wording, the November minutes were approved.

	Financial Report and Budget Process
	· Pledges received are ahead of budget, while expenses are below budget.

· The Finance Committee is considering offering an automatic withdrawal program.

	Minister’s Report
	· Worship:  Attendance over the past few Sundays is much improved.  We will continue to see moderate, but deliberate, changes in the order of service.  We will have professional musicians for two services in the next few weeks.
· Transitions:  The Board, the staff, and the Systems Running team have had introductions to Scrum.  The December sprint focused on:  Christmas services, starting the Canvass, filling the leadership and staff vacancies, and supporting ongoing activities.

· Worship Planning:  We are preparing for the visiting ministers over the coming months.

· Staff:  Carol’s surgery was successful; she will return January 14.  Beth and Rev. Alane will conduct the Christmas service together; in 2008 they will be working together on some adult religious education.
· Pastoral Care:  Cathie Stivers will alternate months with Rev. Alane on pastoral care.

· The Executive Committee of the Board will meet monthly to communicate the immediate needs, new areas of concern, and progress on transition work.  Rev. Alane also meets monthly with the Board, and has regular meetings with the Moderator.  She will meet 2-3 times more with the Systems Running team to get their input on the January-March sprint.
· Canvass:  Rev. Alane met with the Canvass committee for their kickoff meeting.  Brian Stevens is the Canvass chair this year.

	Executive Team
	The team met on December 5.  Future meetings will be the first Wednesday of each month.  (January 2nd meeting will begin at 6pm.)

	Systems Running Team
	We will have three Scrums before 2/1 to solicit input on the January sprint.

	Nominating Committee
	We will ask Katie Wheeler to become part of the Nominating Committee.  Diane will offer her the position.

	Membership Committee Chair
	Gail McEnroe has agreed to work with John in finding her replacement.

	Communications
	· We are using volunteers to work in the office while Carol is out.  It seems to be working well.
· Brian Keller has agreed to be our OC Chair, as of 2/1/08.

· The LC and OC chairs have been getting reports from some of their committee Chairs – they should re-emphasize the need for monthly reports.

	Board Responsibilities
	· There needs to be some definition of responsibilities and relationships of some committees
· OC and LC Chairs need to meet with their committee Chairs to define their responsibilities, and how they fit into the church goals (short- and long-term).

· The Personnel committee is unclear about their roles; Diane and Susan Kennedy will go to their next meeting to help sort through the issues.

· We need a policy about telecommuting.

· We should discuss overall stewardship, and roles of key committees involved (ie:  Ways and Means;  Canvass – relationship to Finance).  Diane will meet with Brian Keller to discuss.

· We want these conversations to enable us to produce a Policy Manual, defining what is done, and how it’s done.

	Membership Update
	We’ve added one new member:  Penny Smith joined on 12/16/07.  We currently stand at 190 members, and 42 friends.
Apparently we had missed reading into the minutes members who had joined from 9/05 through 6/06.  Those members are:

· 9/4/05:  Frank Dunn, Donna Dunn, Nancy Shaffer

· 9/25/05:  Judith Twigg

· 10/10/05:  Amy Wilson, Charles Wilson

· 10/16/05:  Nancy Patterson

· 10/30/05:  Robert Briggs, Jr.

· 6/18/06:  Margaret Matherson

· 6/06:  Montana Higgins

The Board had a brief Executive Session discussion.

	Readings
	The discussion of reading materials was delayed to the Jan. meeting.

	Other Business
	· We will invite Jennifer Slade, the Ministerial Settlement Representative to join our February meeting, to give us guidance about searching for a settled minister.  Deb will ask Greg Leghart for the Nominating Committee to participate in that meeting, and alert him that we’ll need a search committee by late April or early May.
· Diane will talk to Cara Ziegler about becoming proficient in COMS, to take on the role of advisor when we have problems.

· Diane will be sending budget requests to all committees.

· We decided on holiday gifts for the staff.

	Pending Items
	See attached for review of pending items.

	Next Meeting
	The next meeting is Wednesday, January 16.

	Adjourn
	Deb adjourned the meeting at 9:30pm.


Submitted by Montana Higgins, Secretary


