UUCC
Board of Stewards Meeting

Wednesday, September 19, 2007

	Attending
	Deb Downing, John Everett, Lisa Furr, Montana Higgins, Diane Leopold, Diane Pominski, Jeff Walker, Gail McEnroe

	Centering
	Deb gave a reading for the chalice lighting.  John read our covenant.

	Minutes
	The minutes of the August Board meeting and Congregational meeting were approved.

	Rev. Alane’s Report
	· We read Alane’s “First Two Weeks” report with great interest.
· Although the first service with Alane was smaller than we’d hoped for, the response to it was overwhelmingly enthusiastic.  We believe the message will circulate, but we will encourage others to come hear her.

· Gail will report the number of membership and friends to John and Montana each month, including names of members who have joined and left.  We will read the information into the minutes each month.  Our first report will go back a year, to catch us up.

· Staff issues may best be handled by someone in the specific role of office manager.  Diane and Montana will discuss, and bring a proposal to the next meeting.

· Since Alane seems to be on top of the situation, we will make sure that Carol’s job description includes handling the specific needs from the Board and committees.

	Updates
	· Staff:  We have volunteers to fill in while Carol is on vacation.  We’ve made arrangements to have her computer assessed and/or repaired, to try to correct the problems we’ve been having.  Beth seems to be handing the transition well.
· Committee Chairs:  The last committee chair to be filled is Adult RE.  Dorothy Fillmore has accepted the position.
· Interim Application:  Diane submitted the application, and has been told we don’t need to submit it until April.  She will check monthly to be sure it stays on the website.  At some point we’ll need to form a committee to review the applicants.
· September Leadership Retreat:  Deb and Jeff reported back on the retreat they attended at First Church.  Deena Ferguson also attended.  Of particular interest was the Appreciation Inquiry process, and the Stewardship method of asking people to help fulfill their dreams, rather than meeting the budget.
· Thank you from Denise:  Denise was appreciative of the gift card we gave her for conducting our retreat.

	Contract with Alane
	We don’t have a formal contract in place; everything was done by e-mail.  We need a fairly general contract, possibly a letter to confirm the understanding.  Deb will meet with Alane to get something down in writing.  Susan Fox may have wording we can borrow from.

	UUA Business
	· Annette would like a transition interview with 20 people who worked with Nancy, in a 3-hour session.  We have concerns about a “venting” session in the middle of grief work.  We are also concerned that there will be some inaccurate impressions given.  Deb will get Alane’s thoughts.  If we agree, Deb will get an agenda from Annette, and invite her to come to our Board meeting for the interview.
· Association Sunday (10/14).  This is a service where UUA is the subject of the service.  An emphasis will be on the new UUA marketing process.  We agreed to participate.  John will talk to Louise Mitchell about making a presentation on the Chalice Lighters.

	Music Director Search
	The search committee will consist of Jeff, Charlene Conrad, Andrea Westcott, someone from the worship committee, and someone from the personnel committee.  The plan is to develop a job description, then use our networks to find possible candidates.

	First UU Adult RE Offerings
	First Church has suggested we market our Adult RE classes for both churches TO both churches.  We agree that’s a good idea.

	Committee on Ministry / Responsible Behavior Policy
	We need to form a new CoM.  It should consist of two from the current committee, one person with a social service background, and one with a worship background.  We will make suggestions for the committee members.  Once the CoM is formed, we will ask them to work on revising the Responsible Behavior Policy.

	Church Night
	We designated the 1st and 3rd Wednesdays of each month as Church Night.  We will suggest that committees schedule meetings for those nights, at which we’ll have a pot luck, eventually including a vespers service, and then break into individual meetings.  John will send an e-mail to the MACs, and put something in the e-news, the monthly newsletter and the OOS.  Jeff will create a sign up sheet to be kept in the office.

	Marketing Plan
	We need to put a committee on place to work on our marketing plan.  We will send suggestions to Jeff; he will talk to Elaine Kiziah to see if LinkTank has any suggestions.  The committee members should be:  good writers, incredibly enthusiastic, and include newer members of UUCC.

	Keys to the Church
	We have so many keys to the church that aren’t properly accounted for, that we need to change the door locks.  Jeff will get pricing.

	Lock-Up Schedule
	Deb will send a message to the Board and LC/OC committee chairs to get commitments for locking up the church on Sundays.

	Scheduling Stuff
	Because of recent problems involving scheduling rooms for meetings, Alane has instituted a big paper calendar to supplement the calendar kept on the church computer.  Each person will write in their own request.  When Carol logs it in to the computerized calendar, she’ll indicate that it’s been done.

	Membership
	Gail shared with us work that the Membership committee has done.  We endorsed the Path to Membership document.  With a slight revision to the definition of a church friend, we approved the Membership Status document.  Alane counseled that if we change from consensus decision-making, we will need to re-look at this definition.  We will review the New to UUCC? document and discuss it at our next meeting.

	Books
	We purchased two books:  The In-Between Church and Leadership in Congregation.  We will read both of them by the November meeting, when we will discuss them.

	Next Meeting
	The next meeting is Wednesday, October 17.

	Adjourn
	Deb adjourned the meeting at 9:30 pm.


Submitted by Montana Higgins, Secretary


