
UUCC
Board of Stewards Meeting
Wednesday, January 16, 2008
	Attending
	Deb Downing, John Everett, Lisa Furr, Montana Higgins, Diane Leopold, Rev. Alane Cameron Miles, Diane Pominski, Beth Clifton, the Nominating Committee (Rita Beasley, Charlene Conrad, Dorothy Fillmore, Greg Leghart, Katie Wheeler) participated in the early portion of the meeting.

	Centering
	Greg lit the chalice while Deb gave a reading.  Diane P. read the Board Covenant.  We did a check-in.

	Minutes
	The December minutes were affirmed.

	Executive Team
	Deb and Diane P. met in December.  The next meeting is 2/13.

	Nominating Committee
	· We have invited Jennifer Slade to our February meeting.  She is trying to work it out -- if not in person, then by speaker phone.  She will give us an orientation before we officially start working on the search committee.  The Nominating Committee will attend that meeting.
· The Nominating committee will put a notice in the February newsletter to stimulate interest in the search committee.  Our goal is to have the 7-person committee named by April 15.
· We also discussed the upcoming open Board and nominating committee positions.  The goal is to have the people for those nominations named by May 1.
· Montana will contact Elaine Kiziah to see when she expects to have her LinkTank database available. 

	Financial Report and Budget Process
	· Diane reports that we still show a significant surplus -- expenses are lower than projected, and pledge collections are ahead of schedule.
· She asked us to think about whether there are purchases we should make now.  We will review the Plan for issues (ie Website), discuss through the Yahoo group, and make a decision at the next meeting.
· Canvass needs a proposed budget.  Diane will put together a preliminary budget by 1/31 and send to us for review.  Those who can, will meet at 10:15am on Sunday 2/3; others will respond by e-mail.
· We should submit any proposed expenses that need to be included in the budget to Diane.
· The Board and Canvass committee will have dinner on Saturday 2/23 at 7:30, at which time we will handle our canvass commitments.
· Diane will ask Bob Hoover to share information about the last canvass with us.

	Minister’s Report
	· She’s pleased to report that the attendance increase has continued.
· Several people who left the church a couple years ago are coming back.  They’re sharing their reasons for leaving with Alane.
· Margaret Keip, who conducted the conflict resolution/polarity management class last week, will be our minister this Sunday.  Those of us who can, will take her to lunch.  We can express any concerns we have about past issues and she’ll share some of her ideas with us.  
· Alane participated in the Worship Associate training class last week.
· The Christmas pagent was a success.
· This week she will do a six-month check-in with Annette Marquis.  She will also share her views with John Weston in Boston UUA.  We will invite Annette to meet with the Board to discuss our plans for the future, as well as updates on the past few months.  We’re tentatively scheduling that meeting for 2/13.
· Carol’s back in the office!
· The fax machine has been fixed.
· Diane P. and Bob Briggs are to meet with Alane to try to fix the e-mail problem.

	Religious Education
	Beth provided us with the report that she gave John this month.

	Review of Pending Items and Board Rhythm
	· See attached Pending Items results
· The Executive Team began a document we’re calling the Board Rhythm, which will give us -- and future boards -- a guideline for what needs to be done each year, and the timing for them.  We added to the preliminary document, and will continue to update and revise as needed. 

	Review of Personnel Policies
	Diane shared the current Personnel policy.  We authorized the Personnel committee to make recommendations to that policy, and send it to us for final approval.

	Communications
	· Some committees are now sending regular reports to the OC and LC chairs.  We will continue to stress the importance.
· Brian Keller has agreed to take the OC Chair as of 2/1.  We think he’s an excellent choice.
· Brian Stevens has the Canvass committee ready.  They have their theme and plans in place.
· Lewis Walker will take the Membership chair when Gail McEnroe leaves.

	Board Responsibilities
	We shared the completed job descriptions; others will be completed soon.  All job descriptions will be posted on the Yahoo site.  We will review the list of “other responsibilites”, place them in someone’s job description or in the Board Rhythm at next month’s meeting.

	Readings
	We will meet for lunch on Thursday 2/7 to discuss the books that Rev. Alane suggested we read.  (12:30 at Mi Kong)

	Other Business
	· We considered the Worship committee’s recommendation for use of their funds.
· We will ask the Worship committee to buy 40 new hymnals (20 of each), and second cart to hold hymnals.
· Deb will ask Diane L. to head up a Risk Assessment review.
· We briefly discussed working on a Congregation Covenant, but decided the Interim minister should work with us on that project.
· The committee for finding a music director has written a job description, and will put it out for applicants.
· We will have an informational congregation meeting on 2/17.  Deb will write the letter; Montana will put notices in the monthly newsletter and e-news.  We will inform the congregation of our plans and timing for the Interim minister, and searching for a Settled minister.
· OC and LC Chairs will send out a request to all their committee chairs and Beth Clifton, to put together dates for a church calendar.  Montana will gather the dates and give them to Carol for the master calendar.

	Next Meeting
	The next meeting is Wednesday, February 20.

	Adjourn
	Deb adjourned the meeting at 10:10pm.


Submitted by Montana Higgins, Secretary
Submitted by Montana Higgins, Secretary

