
UUCC
Board of Stewards Meeting
Wednesday, February 20, 2008
	Attending
	Deb Downing, John Everett, Lisa Furr, Montana Higgins, Brian Keller, Diane Leopold, Diane Pominski 

Partial:  Pamela McClain, Charlene Conrad, Katie Wheeler, Dorothy Fillmore, Rita Hull, Greg Leghart

	Centering
	Diane P. lit the chalice while Deb gave a reading.  Diane L. read the Board Covenant.  We did a check-in.

	Minutes / Membership Info
	· With one addition, the minutes of the January meeting and the Informational meeting were affirmed.
· We have 5 new members, and one resignation, putting our total members at 193, and friends at 41.  Changes are:
· Penny and Shelley Smith
· Debra Scott
· Michael and Jennifer Caro
· resignation:  Cass Overton

	Finance Chair’s Report
	Summary of the report:

· Total revenue is 66% of the annual budget with 58% of the year completed.
· Expenses are at 51% of the annual budget.
· As of 11/07 UUCC is running a surplus of $34,711.  We will reserve $10k to fund the music director next fiscal year.  We continued to discuss areas that we should fund with the surplus.
· We have $78k in CDs.  $59k is reserved for building maintenance.  (We will repaint the building during our Interim year.)
· The Finance committee is implementing automatic withdrawal in time for the canvass.
· We need to assign responsibility to look into the pursuit of endowments.

	Executive Team
	The next meeting is March 5.  Montana will begin sending out the Pending items report in time for the Executive meetings.

	Review of Pending Items & Rhythm
	See attached for detail.

	Interim Search Committee
	· We agreed on the other candidates for the Interim Search committee.  Lisa will contact them for their agreement.
· Diane P. will re-submit the application on 3/1.

	Cathy Stivers’ Ordination
	Cathy’s ordination is scheduled for Saturday 4/19.  Deb will check with Cathy to see how and when to make the announcement to the church.

	Nominating Committee
	· The nominating committee’s criteria for the search committee:  
· willing to commit the time for a year
· confidentiality is extremely important
· represent the diversity of the congregation -- beliefs, as well as demographics
· able to work together
· Because of the importance of the bonding process, we will make sure the Search committee Retreat is done well.
· We spoke with Jennifer Slade, our UUA contact for the Search committee, who further discussed the guidelines she had presented us.  She will meet with the Board again on 3/30, and will come again after the Search committee is formed.
· The nominating committee has agreement on a position for the Vice Moderator for the coming year.  They will also be filling positions for:  OC Chair, Finance Chair, and At-Large.
· Montana will e-mail Greg the job descriptions we’ve done.
· The Board will choose another nominating committee member at the March meeting.

	Communications
	· We felt the presentation the Canvass committee did last week was great.
· We will begin having Informational meetings at least twice a year (February and September).
· At the end of May we will have a Congregational meeting to celebrate the success of Canvass, and to affirm the Search committee.
· Montana will make copies of the rest of the job descriptions and the current Personnel Manual, to distribute at the next meeting.
· LC has made plans for a Volunteer Reception, tentatively 4/13 from 6-8pm.  They will ask the committee chairs for the names of everyone who has volunteered.  Approximate budget of $900 was approved.
· John has gotten a suggestion of giving a specific parking spot to the Lay Leader of the Month.
· LC is considering a “Swamp Fest” concert for the victims of Hurricane Katrina, in conjunction with other Virginia churches.

	Strategic Plan Review
	Diane L. reported on our progress with the goals set out in our Strategic Plan, and year one (and two) of the Long Term Plan.

· At the next meeting we will discuss the Interim ministry goals with Rev. Alane.
· We will get input from Rev. Alane on whether the congregational covenant should be done this year.
· At the March meeting, we will further discuss the issue of creating/maintaining a sacred space.
· We will put the review of our plans on as a regular Agenda item.

	Risk Assessment
	Diane L. has begun work on doing a Risk Assessment for the church.

· The concept is to name risks, then determine the top 10 risks to work on immediately.  They will be put on a grid of high/low and stable/volatile risk.  From there, we will decide how to handle them.  Re-evaluation will be done on a regular basis.
· We will e-mail Diane our risk concerns.  We will begin the rest of the process at a lunch meeting.  Deb will send a Meeting Wizard for a Sunday lunch.

	Website Redesign
	Candace Boyce and Bryan Anderson are taking on the project of upgrading our website.  They are asking our church committees for information to add to the current site.  Diane has given them other church sites to use as a reference.  They have the names of several people for consideration to redesign our website.  We will ask them to get us a proposal by May 15.  We noted that this was part of Year 2 of our Long Range Plan, but have made a purposeful decision to move it up to Year 1, since a website is so important to the marketing of a church.

	Other Business
	· Pamela McClain made a proposal that we begin paying the church members who provide music for us.  After some discussion, we deferred a decision to get additional information.  We will review records of past decisions, get input from the Music Coordinator and Rev. Alane.
· Lisa will submit a proposed budget for attending the General Assembly.
· We’ve had a recommendation that we change the first Sunday service to 9:15 or 9:30, so there could be more interaction between the services.  We will discuss at the March meeting.

	Next Meeting
	The next meeting is Wednesday, March 19.  The meeting will begin at 6:30.

	Adjourn
	Deb adjourned the meeting at 10:10.


Submitted by Montana Higgins, Secretary
Submitted by Montana Higgins, Secretary

