UUCC CONGREGATIONAL MEETING
August 12, 2007

Minutes

Deb Downing called the meeting to order at 11:40.  A quorum had been reached, with 67 members attending.  Deb lit the chalice, while Ali Woodworth gave the reading.  The Board members introduced themselves, mentioning their role on the Board, and their additional transition duties.

Leadership Committee Chair
The order of business for the day is the confirmation of John Everett as Chair of the Leadership Committee.  Colin Ferguson presented John’s qualifications on behalf of the Nominating committee.  John’s position was affirmed.

Number of Sunday Services
Deb announced that the Board had discussed the pros and cons of continuing into the fall with only one Sunday service, and had decided that it was in the best interest of the church to revert to the two services, as we have done in the past.

Discussion:

· Sara Long:  When Tim left, he recommended that we stay at the two services.

· Lewis Walker:  He is disappointed.  The original decision was to try the two services for three years.  He’s seen the numbers decrease over that period of time.  He thinks that now we need to be together as much as possible.

· Eric Gee:  It is important to connect as a community;  Rebecca’s work in the Social Committee will bring some of that, as will other meetings that we will have.

· Andrea Westcott:  She is concerned that two services will put too much on our lay leaders.  Response:  we will be getting some outside help to assist.

· Peter deFur:  last year the Board had a similar discussion about 1-or-2 services, and chose to stay with two.
· Bonnie Hockaday:  From the perspective of a new member, it’s easier to get to know people with only one service.

· Mark Malin:  When we went to two services, they went to an incredible amount of work to do it right.  If we should go back to one, we need to use the same amount of care and purposefulness in making the decision.

· Christine Lucas:  Why can’t we just continue with the summer schedule?  Response:  we felt changing now would not serve our mission and vision plan.

· Kandy Fielo:  Suggests we re-visit the question again late this year.

· Leslie Trew:  Supports the idea that we should take time to consider, before making a decision to change.  She applauds the Board’s decision.

· John Schuiteman:  As a church, we want to be available to many people in Richmond, so rather than think of ourselves, we should keep the services at two.

· Jeff Walker:  The Board’s discussion has actually been around most of the comments that have been made today.  He pointed out that it (1) feels cool to all be together, and (2) having two services stretches the volunteers, BUT we’ve had recent positive movement in growth, so we want to support and be ready for more growth.

· Larry Wolitz:  Agrees with what John and John have said.  Our mission is love, which includes those “outside the net”.

· Christine Lucas:  She would like to see some flexibility.  She loves the new energy that’s come over the last month, and still proposes we continue with our summer program

· Deb Downing:  To avoid fatigue, we need to have more people step up to volunteer for all the ministries of the church.
· Sara Long:  Going to one service sounds to her like a failure.  Our Long Range Plan is where our focus should be.

· George Crafts:  We should focus on the other big issues facing us.

· Deb Downing:  Thanked the group for sharing their thoughts.  We will go back to two services in September, as usual.

Minister Help
Deb announced that we are in negotiations with a minister who can give us some part-time support over the next six-to-twelve months.  We will notify the congregation as soon as something is finalized.  In the meantime, pastoral care will be handled by Susan Fox during August and September, and by Cathie Stivers beginning in October.  We also have Sara Mackey available.  All three of these people are highly qualified, and we’re lucky to have them available to us.  Andrea Westcott suggested we send a letter, introducing them, stating their qualifications, and how to reach them.

2007-08 Plan

The Board has put together our plan for the 2007-08 year.  Jeff Walker led the discussion.  It’s a continuation of the Long Range Plan, with slight tweaking with timing, and also adding some transition issues, as well as governance issues.  He explained the hand-out:  2007-2008 Priorities.
Discussion:

· George Crafts:  Did we consider not having an interim minister at all?  Response:  Not really.  The support we’re looking at now isn’t an Interim Minister.  The timing of our need makes it impossible to get an Interim Minister now.

· Peter deFur:  Applauds the Board (and past Board).  He thinks we need two years before we get a Called Minister, so we can properly transition from the old.

· Kandy Fielo:  This is a “major inconvenience”, not a crisis.  When will we call for a Called Minister?  Response:  We will probably not form a Search Committee until 2009, so we will likely get an experienced Interim Minister for at least a year.

· Michelle Matthews:  She feels more energy now than she did in the spring.  Needs an explanation of “interim”.  Response:  the interim time is the period between Settled/Called Ministers.  The interim minister is a short-term minister to help the congregation get past the loss of the old minister, and prepare for the new.  The search for a Called Minister lasts many months.
· Katie Wheeler:  A church that feels betrayed may need a two-year Interim Minister, so it may be three years before we’re ready to call a Settled Minister.

· Porter Smith-Thayer:  Feels we’ve also been betrayed by the UUA.

· Louise Mitchell:  There aren’t any Interim Ministers available now.

· Deb Downing:  She’s been having productive conversations with the TJ District UUA.

· Cathie Stivers:  The UUA is supporting all of us.  They offer resources and support.  We shouldn’t turn away from them.

· Jeff Walker:  There definitely is not an Interim Minister available now, and it’s not likely that we’ll get one in January, because we aren’t just looking for a warm body – we’re wanting the right person.

The meeting was ended at 12:40 pm.

Submitted by

Montana Higgins, Board Secretary
