Discussion of Nancy’s Departure
August 12, 2007

Notes

· Sam Ward:  Doesn’t know what happened, and doesn’t need to.  The church is about the people.  Since this is such a young church, when was it NOT in transition?  He supports the leadership of the church.

· Sharon deFur:  Gave the history of the ministry…

· 1st:  Julie, who was here for 4 ½ - 5 years; left for more money after giving us 6 months notice.

· 2nd: was our interim

· 3rd: Tim, who was here for 4 years; left to be in Boston with his partner after giving us 5 months notice.

· 4th:  another interim

· 5th:  Nancy, who was here 2 years.

· Gail McEnroe:  Does want to know what happened.  What have we learned?

· George Crafts:  We need to look back before we go forward.  We need to know.

· Deb Downing:  Walked through the history of what happened, starting with her becoming Moderator in March:

· March:  made aware that there had been a conflict between Nancy and a member.

· The Committee on Ministry suggested an evaluation be done.

· The UUA met with the Board, Committee on Ministry and Nancy in late March.

· In late May, we got the report from the UUA, with some recommendations.

· In early June, the Committee on Ministry presented their report with some similar recommendations.
· Mid-June:  our annual meeting

· June 14:  Deb met with Nancy to discuss the plans for the upcoming year.

· June 29:  Nancy requested a Board meeting; no agenda was given.

· July 8:  One hour before the Board meeting, Deb met with Nancy and UUA, at which time she learned of Nancy’s resignation plan.  The resignation was formally presented to the Board, which we accepted.  Although we were unprepared for the news, we made decisions which we thought were in the best interest of the church.  As we later re-thought those decisions, we still think what we did was best.

· Christine Lucas:  Is grateful to the Board for their leadership, especially in these trying times.  In a discussion with Larry Wheeler, a UUA consultant, he thinks Nancy broke minister ethics and should be reported to the next church, to protect them from a possibility of a similar incident.  She also thinks our decision regarding Nancy’s severance was the right decision to be responsible members of UUA.  Did anyone on the Board know of Nancy’s plans before 7/8?  [Response:  No, echoed by Rebecca Keller and Peter deFur.]  Do we know why she really left?  [Response:  She said she didn’t think she could continue to be the minister of this church.  It seems her perspective of the world, and the congregation’s, was very different.  Nancy thought there was a lot of conflict, but we didn’t see a divide in the church.  Although we had planned work to do (i.e. the ’07-’08 plan), Nancy chose to take herself out of the equation.  We still have that work to do.]
· Christine Lucas:  What did we learn?  [Response:  We hope the minister who will be coming to help will help us answer that question.]  What were Annette’s and Morris’ roles in the meeting?  [Response:  Morris made it clear he was there to support Nancy.  Annette said she was to support the congregation, but we feel she perceived things differently than we did.]
· Mark Malin:  The Committee on Ministry was never made aware of anything wrong with the church.  There’s nothing deep/dark/bad about either the church or Nancy.  It just wasn’t a fit.  The CoM also didn’t know of her plans.  They had asked for an evaluation to be done to learn what was good, and what needed work.

· Elaine Kiziah:  She is also baffled, and has gone through a series of emotions.  She met with Nancy this week.  Nancy’s perception was that her staying would have brought conflict to the church.

· Jeff Walker:  He has found two things painful and upsetting:  (1) the timing – but it would have been worse for her to stick around only for the calendar; (2) the suddenness – but the alternative would have been to go through a long conflict that would have hurt us.

· Eric Gee:  We should be careful about vendettas.  We should have somehow seen this coming, so we need to work with the next ministers to keep that from happening again.  Do we need to look at hours or compensation for the staff?  [Response:  we’re working with them.]  What took place with Nancy’s compensation plan?  [Response:  That was part of the July 8 meeting:  we agreed to salary for 90 days from that date.  We asked her to conduct two services, vs her suggested one.  That may have been generous, but we wanted to take the moral high ground.]
· Rita Hull:  Still has lots of anger, and thinks severance for a person who resigns is unheard-of.  Does Nancy have a job?  [Response:  Yes, as a co-interim in Evanston IN.]
· Beith Burton:  She reminds herself that this was Nancy’s first parish, and there isn’t any training for leaving, so she may not have known how to handle it.

· Lewis Walker:  Did the UUA representatives advocate on the severance?  [Response:  yes, they said it was “fair and typical”.]
· Leslie Trew:  She was Moderator when Julie left, and when Tim came, as well as on Nancy’s search committee.  She also has been on the Committee on Ministry for Nancy’s term.  In her heart of hearts, she feels this is the best thing to happen.  This congregation is so strong, it far surpasses the gifts Nancy brought to us.  It’s a good transition for the growth and health of this congregation.  We’re in a good place to move forward – with the support of this Board.

· Kandy Fielo:  It’s been said that we didn’t fully let go of Tim.  But we loved Julie when she left, and still fell in love with Tim.  We tried to fall in love with Nancy.  This won’t stop our loving the next minister.

· Andrea Westcott:  Nancy said she didn’t feel welcomed – we need to think seriously about that for next time.  The search committee worked really hard, and made the best decision they could, but it still wasn’t the right fit.  So we need to be more self-critical to be sure we know what we want in our next minister.  We also need to be prepared to pay more next time.

· Bob Hoover:  It’s easy to be angry, and focus the blame on Nancy, but that’s not the answer.  Maybe it’s just different “truths” about the same set of facts.  He believes she is a good person, and she really did try.  Our leadership is also a group of really good people.

· Peter deFur:  We need to think about what’s next:  one year or five years ahead.  It’s remarkable that all eight of our former moderators are here.  We have a strong community.
Deb Downing asked the group to contact the Board with any additional thoughts.  We will carry on.  She closed the meeting at 1:40 pm, and Ali Woodworth read our closing words.

Submitted by

Montana Higgins, Board Secretary

