
INFORMATIONAL MEETING
February 15, 2008
Minutes
Deb Downing called the meeting to order at 12:25 pm.  Lisa Furr lit the chalice.  Deb introduced the Board members.  The purpose of the meeting is to bring the congregation up to speed on the transition process, and what Reverend Alane and the Board have been working on.

Deb expressed the Board’s appreciation to Rev. Alane for being a part of our church.  One of the unexpected benefits of her being here is our closer relationship with First Church.  In the past few months we’ve participated in several joint programs:  the leadership forums, stewardship training, and training on conflict resolution.
Lisa Furr is heading the team to search for an Interim minister.  We will be adding two members to that team this week.

Greg Leghart and the nominating committee will be looking for people for Search Committee for our Called minister.  That committee will consist of seven members.  This week we’ll have consultation with our UUA contact, Jennifer Slade.  The nominating committee will also be looking for people to replace some outgoing members of the current Board.

Diane Pominski gave a report on the church finances.
· The very good news is that we are ahead in pledge collections.  She expressed her thanks for our making and meeting the commitments needed for this church.
· The Long Range Plan gave us direction:
· We wanted exceptional worship services, so we made funds available for providing the speakers.  She thanked the Worship Committee for all they’ve done.
· Music is important to us.  We have a team now working on getting a music/choir director.
· Another plan involved letting the community know who we are.  We will begin working on our website, putting more content in, and showing the world what we’re about.
· The search for a Settled minister will cost +/- $10,000, which will be in next year’s budget.
· We’re on the path to meet our dreams.  The financial state of the church is strong.
Reverend Alane gave us an update on the Transition.  

· Phase 1 was her getting to know us, and helping us deal with the end of Nancy’s ministry.  She wanted to make sure all of our worship was running smoothly, and it was.  She also had to be concerned with whether we might lose our staff, but that is not an issue.
· Phase 2 began in December (sooner than she had expected).  In this phase she’s looking for ways the make the transition to our next minister smooth.  
· Her main concern was our circuitous communication process.  She wanted to make sure that new members are also in the circle.  Scheduling issues resulted in the paper calendar, which she urges us to use.  
· She also wanted to bring the church back to the building, which makes a commitment to the building, and results in secondary benefits.  From that came our Wednesday Church Night.
· Attendance was at less than 50% of membership, which is not a healthy sign.  Happily, it’s improved since then, because it’s very important to show our commitment to the church community.
· She began a “scrum” process to deal with problem-solving.  This process makes it easy to spot where the issues lie.
· She has been bringing in some experts to meet us:  Margaret Keip, whose expertise is in conflict resolution; Jennifer Slade, the Ministerial Settlement Representative; and Annette Marquis, our TJD representative.
· Our upcoming Canvass this year is more important than ever, because of misconceptions outsiders will have due to our “failed ministry” (a term used when a minister leaves off-cycle).  The misconceptions are that we will have a flat-line canvass because the church isn’t functioning properly, and that we chose a part-time minister to save money (instead of the real reason, which was that was all Alane could provide us).  So a successful canvass for what we dream of, as well as what we need will show others what a great church we are.
· Phase 3 will begin in about April.  It will involve the wrap up, and saying goodbye.
The Canvass committee -- led by chair Brian Stevens, with Deena Ferguson, Wendy Sprout, Greg Leghart, Bob Hoover, and Leslie Trew (Sara Long was not here) gave us an introduction to the upcoming Canvass.

· We need to increase the level of pledges this year by at least 10% over last year.
· This year’s theme is Appreciate and Celebrate.
· The process is changing this year:  there will be no skits, and the kick-off dinner will be replaced with a celebration dinner at the end of Canvass.  We will have a series of “cafes” at the church, which we hope everyone will attend, at which we’ll talk about the things that are important to us.
· We can make our pledges after the cafe, at a convenience pledge after a Sunday service, or in a face-to-face, for those who prefer that method or don’t participate in either of the other two options.
· Details:
· March 9 will be Stewardship Sunday.
· On 3/12, 3/14, and 3/15 members will come to the “appreciative inquiry” Cafe, where we will listen to each other and reflect on our stories, to recognize when and how we are our best selves.
· May 3 will be our celebration dinner.
· We will use either Survey Monkey or E-Vite to schedule the Cafes.
· Child care will be provided.
· All the information will also be in this month’s newsletter.
Deb closed by telling us her experience with the “appreciative inquiry” process was an exceptional experience, because of the way it’s done.

The meeting was adjourned at 1:10 pm.
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