
UUCC
Board of Stewards Meeting
Wednesday, March 19, 2008
	Attending
	Deb Downing, John Everett, Lisa Furr, Montana Higgins, Diane Pominski, Rev. Alane (part of the meeting).  Rebecca Keller  also attended part of the meeting.

	Centering, Reading of Board Covenant
	Montana lit the chalice while Deb gave a reading.  We did a check-in.  Lisa read the Board Covenant.

	Minutes, Membership Info
	· The minutes from the February meeting were approved.  As were the notes taken from our meeting with Annette Marquis.
· New members:  Kathy Miller, Shelby Smith; Erin, Michelle, and John Matthews; Cara Zeigler.  Resigned:  Brenda & John Rosecranz, Susan & Jason Boyce-Drager, Tom Murray.  Our total membership now is 194, with 39 friends.
· We are now getting attendance figures that include the RE attendance.  Beth is passing the information to Carol, who will include it on her spreadsheet.  She’s giving the information to Montana monthly.

	Sacred Space
	We’ve asked Rebecca Keller to help create a more “sacred” space of our sanctuary.  She will craft a document regarding use of the sanctuary and lobby, with special focus on procedures, rather than policy.  Some of her thoughts are:

· how to handle late arrivals, so the service isn’t unduly interrupted by their entrance
· putting a screen in front of the doors, to help create a transition area
· chairs set at full capacity, instead of leaving extra chairs at the back
· putting a “service in progress” sign on the door when the service begins
· putting parts of the Building Use Agreement on the website, so people will know the building is available for rentals
Montana will send an electronic version of our current Building Use policy to Rebecca, with a copy to the office.

	Finance Chair’s Report
	Diane summarized her report:

· We remain ahead of plan.
· Although we are short on Auction payments, she’s not concerned.  She will run a report and send new statements.
· The plate collections are running behind budget.
· We will consider one plate collection for specific church uses (ie: pay down the mortgage)
· We’ve gotten the hymnals in, but still need a cart.  Diane will ask Carol to order the second cart.
· At our May meeting, we will review the financial status and make purposeful decisions about spending or saving the excess.  We will add this to the Rhythm as an every-year process.
· In the meantime, Diane will send another “Santa” note stressing that people should put their requests in now.

	Minister’s Report
	No report.

	Review of Pending Items & Rhythm
	See Pending Items report for details.

	Executive Team
	Deb, John and Brian met.  The next meeting is April 2.

	Nominating Committee
	We asked Diane Pominski to chair the Nominating Committee, as of July 1.  This is a two-year position.  She accepted.

	Congregational Meeting
	We discussed the logistics for Jennifer Slade’s visit on March 30.  Deb will ask Beth whether they can provide child care during the meeting following the service.  Lisa will put an article in the e-news to announce the meeting.

	Communications
	· Brian reported that the date of the Yard Sale has moved, to accommodate the Canvass celebration.  
· Our Canvass Cafes were very effective.  Canvass currently has 85 pledges, totaling about $174,000.  If our Canvass is successful, Alane will send a letter to those who pledged a >10% increase, thanking them.  She suggested the Board should also send a letter of some kind.
· John reported that plans are going well for the 4/13 Volunteer Recognition reception.

	Interim Ministry
	· Lisa reported that Porter Smith-Thayer and Miles McCrimmon will join her on the Interim search committee.
· Our goals during the interim ministry are:  paint the building, form a congregational covenant, make our sanctuary a more sacred space, formulate a policy regarding telecommuting for our staff, and improve the process of staff management.

	Cathy Stivers’ Ordination
	We approved the budget request for Cathy’s ordination.

	General Assembly
	We are allotted four delegates, plus our minister.  Lisa will attend.  Rev. Alane will make an announcement in Sunday’s pulpit, to encourage any others who might want to attend to contact a Board member.  Diane will send an e-mail to the nominees for next year’s Board positions.

	TJD Annual Meeting
	This meeting is April 25-26 in Asheville, NC.  Rev. Alane will attend the meeting.  We don’t know of anyone else planning to go.

	Stragegic Plan / Risk Assessment
	Each Board member will submit four items of risk to the yahoo group by 4/20.  We will have lunch on Sunday, 4/27 to discuss and choose which ones to address.

	Other Business
	· We further discussed Pamela McClain’s proposal regarding paying our member pianists.  After discussion, we decided our first emphasis should be to hire the Music Director, and resume the discussion with that person involved.  Deb will let Pamela know our decision.
· Deb will ask Colleen Miller to attend our April meeting to report on the progress and plan for hiring the Music Director.
· Marketing ideas:  selling UUCC reusable grocery bags; putting the pictures taken for Canvass on the website.
· Diane briefed us on her thoughts about re-structuring the committee formation/reporting.  She will suggest to Greg Leghart that we’re thinking about revamping the role of the Director of Finance, which may help in filling that position.  We’ll further discuss the concept at a meeting outside the regular Board meeting.

	Next Meeting
	The next meeting is Wednesday, April 16.

	Adjourn
	The meeting adjourned at 9:30.
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