
Board of Stewards Meetings
Pending Items

February Meeting
	Topic
	Responsible Person
	Pending Item


	Result



	Ex-Members
	John
	We will contact those who have left in the past two years, to learn their reasons for leaving.
	The Membership committee is doing this.  John will get a report from Gail.

	Books
	Full Board
	We purchased two books:  The In-Between Church and Leadership in Congregation.  We will read both of them by the November meeting, when we will discuss them.
	We will discuss at a separate meeting on February 7.

Done.

	Denominational Affairs
	Full Board


	Louise Mitchell isn’t able to handle the Denominational Affairs position.  We will suggest other candidates at the March meeting.
	

	Board Responsibilities
	John, Brian

Diane

Diane
	There needs to be some definition of responsibilities and relationships of some committees

· OC and LC Chairs need to meet with their committee Chairs to define their responsibilities, and how they fit into the church goals (short- and long-term).
· The Personnel committee is unclear about their roles; Diane and Susan Kennedy will go to their next meeting to help sort through the issues.
· We need a policy about telecommuting.
· We should discuss overall stewardship, and roles of key committees involved (ie:  Ways and Means;  Canvass – relationship to Finance).  Diane will meet with Brian Keller to discuss.
· We want these conversations to enable us to produce a Policy Manual, defining what is done, and how it’s done.
	· Done
· The Personnel committee will include a policy on telecommuting in their revision of the manual.

	COMS
	Diane
	Diane will talk to Cara Ziegler about becoming proficient in COMS, to take on the role of advisor when we have problems.
	Cara isn’t able to do this.  Diane will talk to Debra Scott.

	Minister’s Needs
	Diane
	Her office e-mail is virtually useless
	Diane, Bob and Alane will meet to try to fix the e-mail problem.  Done.

	Nominating Committee
	Deb
	Deb has invited Jennifer Slade to our February meeting.  She is trying to work it out -- if not in person, then by speaker phone.  She will give us an orientation before we officially start working on the search committee.  The Nominating Committee will attend that meeting.
	Done

	Informational Meeting
	Deb,

Montana
	 We will have an informational meeting on 2/17.  Deb will write the letter;Montana will put notices in e-news and the monthly newsletter.
	Done

	Interim Minister
	Full Board
	Interim Application:  Diane submitted the application, and has been told we don’t need to submit it until April.  She will check monthly to be sure it stays on the website.  At some point we’ll need to form a committee to review the applicants.
	Lisa will head up the Interim search committee.  We will e-mail ideas of names for the two others.

Done

	LinkTank
	Montana
	Montana will talk to Elaine Kiziah to see when she expects to have her LinkTank database available.
	Elaine reports it’s getting close, but not ready yet.

	Purchases
	Full Board
	Diane asked us to think about whether there are purchases we should make now.  We will review the Plan for issues (ie Website), discuss through the Yahoo group, and make a decision at the next meeting.
	Deb will ask Ali about the hymnals and stand.  We will continue to leave this open for other ideas.

	Canvass
	Diane
	Diane will ask Bob Hoover to share information about the last canvass with us.
	Bob reported the negatives were about the minister.  In the future, we’ll be sure we get this information sooner.

	Meet with Margaret Keip
	Partial Board
	Those of us who can, will take Margaret Keip to lunch.  We can express any concerns we have about past issues and she’ll share some of her ideas with us.
	Done.

	UUA
	Deb  
	Deb will invite Annette Marquis to meet with the Board to discuss our plans for the future, as well as updates on the past few months.  We’re tentatively scheduling that meeting for 2/13.
	The meeting is scheduled for 2/27.

	Board Responsibilities
	Full Board
	All job descriptions will be posted on the Yahoo site.  We will review the list of “other responsibilities”, place them in someone’s job description or in the Board Rhythm at the February meeting.
	Job descriptions are all done.  Lisa will work on the Other Responsibilities, and present it at the March meeting.

	Risk Assessment Review
	Deb  
	Deb will ask Diane L. to head up a Risk Assessment review.
	Done.

	Church Calendar
	John, Diane P.
	OC and LC chairs will request their committee chairs and Beth Clifton to put together dates for a church calendar.
	

	Marketing Plan
	Deb  
	We need to put a committee on place to work on our marketing plan.  The committee members should be:  good writers, incredibly enthusiastic, and include newer members of UUCC.
	Deb will ask Sharon deFur to be our champion to head up the Marketing Plan.


FUTURE ACTION NEEDED
	Responsible Behavior Policy
	
	We will ask the CoM to work on revising the Responsible Behavior Policy.
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