UUCC
Board of Stewards Meetings
Pending Items
	Topic
	From Meeting

 of
	Pending Item

	Result

(as of 11/07)

	Worship Plan
	July
	We will give a progress report on the transition from the pulpit each week.
	We will resume progress reports in January.

	Committee on Ministry
	July
	We will contact those who have left in the past two years, to learn their reasons for leaving.
	The Membership committee is doing this.  John will get a report from Gail.

	UUA Support
	July
	Deb will follow up with Annette regarding her commitment to look for a mid-term Interim minister, and to help provide pulpit speakers.  We would like to have another meeting with her.
	No longer needed.

	Updates
	August
	UUA:  Deb and Annette have exchanged voicemail messages, but we don’t feel an urgency to talk with her right now.  We do want to ask her to talk with the Board about Nancy’s departure and the circumstances around it.  We also want to be clear on who the minister reports to (UUA or the Board).
	No longer needed.

	
	August
	Calls to new members:  Most calls went fine.  The few items that came out were (1) disappointment that the women’s circle is also discontinued [John should follow up with Brian about that]
	Done.

	
	August
	Attrition driver survey:  The Committee on Ministry will work on the survey questions.
	See above note re Membership committee.

	Rev. Alane’s Report
	September
	· Staff issues may best be handled by someone in the specific role of office manager.  Diane and Montana will discuss, and bring a proposal to the next meeting.
· Since Alane seems to be on top of the situation, we will make sure that Carol’s job description includes handling the specific needs from the Board and committees.
	· Not needed at this time.
· It does.

	Updates
	September
	Staff:  We’ve made arrangements to have Carol’s computer assessed and/or repaired, to try to correct the problems we’ve been having.  
	The computer has been replaced.

	
	September
	Interim Application:  Diane submitted the application, and has been told we don’t need to submit it until April.  She will check monthly to be sure it stays on the website.  At some point we’ll need to form a committee to review the applicants.
	

	Music Director Search
	September

October
	The search committee will consist of Jeff, Charlene Conrad, Andrea Westcott, someone from the worship committee, and someone from the personnel committee.  The plan is to develop a job description, then use our networks to find possible candidates.
The committee has added Colleen Miller from Personnel.  They are now gathering the requirements for our future music director.
	Diane will ask Colleen to take charge of the search, and get the process moving.

	Committee on Ministry/ Responsible Behavior Policy
	September

October
	We need to form a new CoM.  It should consist of two from the current committee, one person with a social service background, and one with a worship background.  We will make suggestions for the committee members.  Once the CoM is formed, we will ask them to work on revising the Responsible Behavior Policy.
At the November meeting, we will select who to ask to be on that committee (see September minutes for criteria); Deb will ask Mark Malin to let us know who from the current CoM would be willing to continue to serve.
	The old CoM will continue, but in a different role than they were put into last year.  (Leave as pending, for the Responsible Behavior Policy revision.)

	Church Night
	September
	We designated the 1st and 3rd Wednesdays of each month as Church Night.  We will suggest that committees schedule meetings for those nights, at which we’ll have a pot luck, eventually including a vespers service, and then break into individual meetings.  John will send an e-mail to the MACs, and put something in the e-news, the monthly newsletter and the OOS.  Jeff will create a sign up sheet to be kept in the office.
	This program is in process.  We decided there’s no need for a sign up sheet.

	Marketing Plan
	September
	We need to put a committee on place to work on our marketing plan.  We will send suggestions to Jeff; he will talk to Elaine Kiziah to see if LinkTank has any suggestions.  The committee members should be:  good writers, incredibly enthusiastic, and include newer members of UUCC.
· Linktank doesn’t have their database ready to help in finding someone qualified to handle the marketing committee, so we’ll need to think of someone to recommend.  Bring names to the November meeting.
· Jeff will talk to Gail for input on whether the current newspaper ads are bringing in visitors.
	· Both LC and LinkTank recommend we defer this work until at least April.  We will revisit it then.
· Newspaper ads aren’t being named as reasons people visit.

	Keys to the Church
	September
	We have so many keys to the church that aren’t properly accounted for, that we need to change the door locks.  Jeff will get pricing.
	We decided to live with it as it is.

	Lock up Schedule
	September
	Deb will send a message to the Board and LC/OC committee chairs to get commitments for locking up the church on Sundays.
	John will ask for volunteers among his committees.  We will put the schedule on the paper calendar.  John will e-mail his people as reminders.

	Scheduling Stuff
	September
	Because of recent problems involving scheduling rooms for meetings, Alane has instituted a big paper calendar to supplement the calendar kept on the church computer.  Each person will write in their own request.  When Carol logs it in to the computerized calendar, she’ll indicate that it’s been done.  (Have we communicated that?)
	This is now part of the December sprint.

	Books
	September
	We purchased two books:  The In-Between Church and Leadership in Congregation.  We will read both of them by the November meeting, when we will discuss them.
	We will discuss at the December meeting.

	Updates
	October
	Staff:  Alane, Diane P. and Montana will meet to discuss office staffing and supervision.  They will make a recommendation at our next meeting.
	Done.  No recommenda-tions needed at this time.

	
	October
	Newcomer handout:  instead of giving out the form, John will further revise it, then provide it to the greeters and ushers, so they can tell the story to anyone who asks about the transition.
	Done.

	Membership
	October
	· There were no names signed into the book from 9/05 through 10/06.  Montana will check for OOS during that time for new members, and ask Alane to look through Nancy’s files for anything that might help.
· Montana will ask Gail to provide attendance figures to us each month, as well.
	· Actually, there were some names during that time.  Montana will bring them to the December meeting to be read into the minutes.
· Rev. Alane will ask Carol to provide us with current numbers.

	Leadership Action Plan
	October
	Diane P. will share the report from the Leadership Retreat with all the Board members.  We will discuss it at the November meeting.  John will talk to Louise Mitchell to see what her understanding of her role is – Denominational Affairs, or just the Chalice Lighters?
	· The action plan will be part of the December sprint.
· John will ask Louise to talk to Leslie Trew, Kathy Wimett, or Rev. Alane re taking on the Denomination Affairs role.

	UUA Business
	October
	· The Transition interviews will be with Sue Sinnamon, and will include the Board, the Committee on Ministry, Elaine Kiziah, Beth Clifton, Peter deFur, and Rebecca Keller.  Deb will send out a Meeting Wizard to set the date.

· Ministerial search committee:  several people have shown interest in being on the committee.  We will alert the nominating committee that they should begin the process, and forward those names to them.  The nominating committee should give us the criteria they’ll use in selecting the members.  Lisa will let Deb know who to contact for the nominating committee.
	· Done.  We have Sue’s report.
· We will ask the Nominating Committee to meet with us at the January meeting, when we’ll give them the expectations.  Diane will provide them some reference information, which she’ll show us at the December meeting.


Submitted by Montana Higgins, Secretary


